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The MD and management team indicate the context of 
organisation. 

Refer to 
presentation 

slides

Create a PESTEL chart or similar to help with context

The executive team consider & document internal 
context issues

Use Stakeholder grid to prioritise interested parties if 
applicable

Consider and document the risk appetite within the 
organisation

Transfer risks to risk table H/M/L

ISO9001 2015
4. Context of Organisation

4.1 Understanding the 
organisation

The organisation shall 
determine external & 

internal issues that are 
relevant to its purpose and 

that affect its ability to 
achieve intended outcomes 

of its QMS

Refer to 
Objectives 

Slides & 
Contextual 

Presentation 
for evidence
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